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SUMMARY OF THE ONBOARDING MODULE
The Global Survey of Public Servants (GSPS) is an initiative to generate survey data from public
servants in government institutions around the world. The aim of the initiative is to increase
the volume, quality and coherence of survey data on public administration.
Understanding the motivations, behaviors, organizational environments and management
practices of public servants through surveys is central to (1) better understand how public
services and states around the world work; and, (2) help governments manage public services
better. Further details, such as our approach, conceptual framework and other resources are
available at www.globalsurveyofpublicservants.org.
The purpose of this document is to provide government counterparts, researchers and other
stakeholders with an Onboarding module that is not part of the GSPS common module to
support and supplement their survey of public servants. By providing this additional module,
GSPS hopes to provide both actionable evidence to governments for management
improvements and scholarly evidence to further our understanding of how public services
work.
The GSPS team are keen to promote the adoption of the other modules in surveys of
government officials and stand ready to provide advice on implementation. We are also keen
to receive anonymized versions of this module’s data to share with the global community and
are happy to facilitate the sharing of survey data and resources across teams. For further
information, please contact the GSPS team at info@globalsurveyofpublicservants.org.
Translations: A Spanish translation of these questions is available from the authors.
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IDN. Identification
Within the demographics module of the survey using the Onboarding Module, it is advisable to include the
following identification question as the relevance of the module is dependent on this question.
IDN.1

For how many years have you worked in your current
organization?

[Drop-down Menu]
900 Don’t know/Prefer not to
respond

ONB. Onboarding
(Only if IDN.1<3 – i.e. only ask recent recruits into your organization about onboarding practices, as others are
unlikely to recall their experience accurately. This module is designed to be part of a larger civil service survey,
though it could also be administered as a stand-alone module with a larger set of demographic questions (see
the Global Survey core module for a full set of demographic questions))
ONB.1

Thinking back to your first weeks on-the-job in your
organization, to what extent do you agree with the
following statements about the induction process in your
organization?
During my induction process in my public sector
organization…

ONB.1.a

I was welcomed by my manager in my new job on my first
day

ONB.1.b

There was a gathering – such as a meeting or lunch – for
me to meet my colleagues during my first days on the job

ONB.1.c

I had regular opportunities to interact socially with other
members of my organization

ONB.1.d

I was given a clear sense of my job tasks and expectations

ONB.1.e

I was given training to understand the rules, procedures
and systems required to do my job

ONB.1.f

I was made aware of the core values of my organization
and their importance

ONB.1.g

The mission and goals of my organization were explained
to me

01 = Strongly disagree
02 = Disagree
03 = Neither agree nor
disagree
04 = Agree
05 = Strongly agree
900 Don’t know/Prefer not to
respond
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ONB.1.h

I was explained how my job tasks contribute to the goals of
my organization

ONB.1.i

The history and culture of my organization were explained
to me

ONB.1.j

The values of public service and their importance were
explained to me

ONB.1.k

I was explained how the work done in the organization
contributes to serving society

ONB.1.l

I was given a clear sense of why and how to act ethically in
public service

ONB.1.m

I had an opportunity to discuss what is unique about me
and what this allows me to contribute to the organization
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